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18 S U R R O U N D E D  B Y  I D I O T S

“Tell Me What You  Really Think— Yes, for Real.”

Reds have no prob lem being blunt. When asked a speci�c question, 

they often say exactly what they think, without any frills. They see 

no need to wrap  things up in a bunch of empty phrases. When a 

thought pops into their heads, every one knows it immediately. They 

have opinions on most  things, and they trot their thoughts out quickly 

and e�ciently.

A common remark is that Reds are very honest,  because they dare 

to express their personal truths to  people. They  don’t  really under-

stand what the fuss is all about.  They’ve only said  things as they are.

If you need someone with extra energy, you may want to invite a 

Red into the team or proj ect group. They �ght tirelessly along when 

 others have already given up—if they are determined to succeed, that 

is. A task that has become humdrum or meaningless could be totally 

ignored by a Red.

I call this phenomenon slog or split. If the task is impor tant enough, 

a Red  will go through �re and  water to complete it. If he feels it has 

no purpose, into the trash it goes.

RED people often see themselves as: 

Driven Resolute Ambitious

Decisive Competitive Independent

Prompt Determined Time-conscious 

Persuasive Strong-willed Results-oriented 
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Y E L L O W  B E  H AV  I O R  31

Who gets the most holiday cards, do you think? Yellows. Most 

contacts in their cell phone? That’s right— Yellows. Most friends on 

Facebook?  You’re getting the idea— Yellows. They have friends abso-

lutely everywhere, and they are excellent at keeping in touch with 

every one in order to keep up-to-date. Yellows want to know what’s 

 going on. They want to be where it’s all happening, and they  will make 

sure to be at  every party.

YELLOW people often see themselves as: 

Enthusiastic Charming Outgoing

Inspiring Optimistic Flexible

Open Creative Spontaneous

Convincing Easygoing Communicative

“ Isn’t It Amazing? I Just Loooove It to Bits!”

If  there is anything that characterizes Yellow be hav ior, it’s unlimited 

optimism and enthusiasm. Few  things can keep their good mood away 

for long. The Yellows’ entire being is concentrated on one  thing— �nding 

opportunities and solutions.

In his day, Hippocrates called Yellows the sanguine ones. This sim-

ply means optimists. Nothing is  really a prob lem. It  will all sort itself 

out. It’s neither  here nor  there that the world just happens to be full 

of worries and hardships. With their incurably positive outlook on 

life, Yellow individuals give joy to the  people around them with their 

cheerful acclamations and entertaining jokes.
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40 S U R R O U N D E D  B Y  I D I O T S

family, always comes before the individual, and I would even say that 

socie ties consisting of Greens  will always take care of the sick and the 

weak. They  will not leave a friend in need; you can call them at any 

time. They always o�er a shoulder to cry on.

Change  isn’t their greatest strength, even though change  isn’t com-

pletely foreign to them. If you can simply justify the change and give 

him enough time, even a Green  will be prepared to try new  things. 

But a Green  will remind you that you always know what you have, 

but you never know what you might end up with. The grass is not 

automatically greener on the other side, so to speak.

GREEN people often see themselves as: 

Friendly Calm Reliable

Considerate Pleasant Patient

Predictable  Stable Team player 

Discreet Thoughtful Good listener 

The Best Pal in the World

As I’ve already said,  these are naturally friendly  people. When they 

tell you that they sincerely care about how  you’re  doing, you can trust 

that they lie awake sleepless for your sake. Just like Yellows, Greens 

are relationship  people and their interest in  others is genuine and 

au then tic.

If you ask a group of  people if anyone is prepared to lend a hand 

and no one steps up to help, a Green  will jump in and shout, “Choose 
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50 S U R R O U N D E D  B Y  I D I O T S

He has no need to tell every one about what he knows. Of course, a 

Blue  doesn’t know every thing; no one can. But you can usually bank 

on the fact that what he says is correct.

BLUE people often see themselves as: 

Accurate Cautious Correct

Detail-oriented Logical Methodical

Orderly Quality-oriented 5eflectiYe

Systematic Thorough Unassuming

Did you notice anything about the art above? Of course you did. 

This time I listed the di� er ent characteristics in alphabetical order— 

something a Blue would certainly appreciate. However, I might get in 

trou ble  because I  don’t discuss each and every  one one of  these char-

acteristics individually on the subsequent pages. To all Blue individu-

als who are reading this— who have prob ably jotted down a  little note 

in the margin to go to my website to look for pos si ble explanations for 

this blunder— I just want to say that I  didn’t mean to cause any strife.

“It’s Not a Big Deal— I Was Just  Doing My Job.”

How can a know- it- all be unassuming? It’s impressively modest to 

avoid making a fuss, even if you know every thing.

It’s rare that a wholly Blue person would feel the need to stand on 

the rooftops or to toot his own horn in order to make it clear to the 

world who the real expert is. It’s usually su�cient that you, the Blue, 

are clear about who knows best.
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A  S H O R T  R E F L E C T I O N  T H R O U G H  H I S T O R Y  225

time, he  wasn’t superstitious. He believed that disease originated 

in nature and  didn’t come from the gods. For example, Hippocrates 

believed that epilepsy was caused by a blockage in the brain. Nowa-

days this is common knowledge, but back then it was revolutionary.

Humoral pathology, or the theory of the four humors or four 

bodily �uids, has to do with the four temperaments. According to 

Hippocrates, our temperament is the fundamental way we react. It’s 

our behavior or our natu ral frame of mind. Our temperament controls 

our be hav ior.

Hippocrates believed that your health is good when the four 

humors— blood, yellow bile, black bile, and phlegm— are in balance. 

When we vomit, cough, or sweat, for example, the body is trying to 

rid itself of one or more of  these substances.

The word chloe comes from Greek and means “yellow bile.” There-

fore, a choleric person is controlled by yellow bile or the liver. Fiery 

and temperamental, choleric  people sometimes frighten  those around 

them with their power ful ways. “Choleric” can be translated as “hot- 

blooded.”

Melancholic 
Person 
(BLUE)

Choleric 
Person
(RED)

Phlegmatic 
Person 
(GREEN)

Sanguine
 Person 

(YELLOW)

The Latin word sanguis means “blood.” A sanguine person is 

controlled by the blood, by the heart. Creative and happy- go- lucky, 

he spreads positive vibes around him. Full of blood and therefore 
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A  S H O R T  R E F L E C T I O N  T H R O U G H  H I S T O R Y  227

exemplify stability and security. They  were  there to create long- lasting 

things, to build for the  future.

What about  water  people?  Water was an ele ment the Aztecs had 

re spect for.  Water can crush every thing in its path, but you can also 

 bottle it—if you know how to do it. Quiet and secure,  water  people 

observed every thing that was happening.

As you can see,  these divisions bear quite a resemblance to the the-

ories propounded by Hippocrates— they’re only di� er ent names for 

the same  thing.

William Moulton Marston
William Moulton Marston created a systolic blood pressure test 

that was used in an attempt to detect fraud. The discovery resulted in 

the modern lie detector. But Marston was also the author of essays in 

popu lar psy chol ogy. In 1928 he published his work Emotions of Nor-

mal  People, in which he investigated the di�erences in the be hav ior 

patterns of healthy  people. Earlier, both Jung and Freud had pub-

lished studies involving mentally unstable  people, but Marston was a 

WATER (BLUE) FIRE (RED)

EARTH (GREEN) AIR (YELLOW)
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Here’s a chance for you to test your skills! This is a fun  thing that you 

can use to test out your acquaintances. How much do you  really know 

about how  people work? I hope the answers you get  will lead to in ter-

est ing discussions,  either around the  water cooler or at the dinner  table 

at home.

1.  Which combination of pro�les would naturally agree on a social

level?

Two Yellows

Two Reds

Yellow and Red

Blue and Green

All of the above

2.  Which combination of pro�les naturally work well together?

Green with anyone  else

Two Yellows

Two Reds

20

A Quick  Little Quiz to See What 
 You’ve Learned
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 A  Q U I C K   L I T T L E  Q U I Z  T O  S E E  W H AT   Y O U ’ V E  L E A R N E D  257

Blue and Red

All of the above

3.  Which pro�le  will always prefer to be the head of a proj ect?

Red

Yellow

Green

Blue

4.  Which pro�le would make the best surgeon?

Red

Yellow

Green

Blue

5.  Which person would enjoy giving a speech the most?

Red

Yellow

Green

Blue

6.   Which person would know exactly where he saved that email from 

his boss?

Red

Yellow

Green

Blue

7.  Which person would want to do more tests or get more informa-

tion before making a decision?

Red

Yellow

Green

Blue
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258 S U R R O U N D E D  B Y  I D I O T S

8.  Which person can you always rely on to arrive on time?

Red

Yellow

Green

Blue

 9.  Which person  doesn’t follow the rulebook to get a job done?

Red

Yellow

Green

Blue

10.   Which person would be the most willing to try something new 

to get the job done?

Red

Yellow

Green

Blue

11.  Which person  will remember personal criticism the longest?

Red

Yellow

Green

Blue

12.  Which person is the least or ga nized but knows exactly where to 

go to get what he needs?

Red

Yellow

Green

Blue
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13.  Which pro�le always wants to make decisions?

Red

Yellow

Green

Blue

14. Which pro�le wears the latest fashions?

Red

Yellow

Green

Blue

15. Which pro�le would enjoy new challenges the most?

Red

Yellow

Green

Blue

16. Which pro�le would be the quickest to judge other  people?

Red

Yellow

Green

Blue

17.  Which combination of pro�les would form the best team?

Two Greens

Two Reds

Yellow and Red

Blue and Green

A mixture of all the colors
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18. Which pro�le  will prob ably talk the most?

Red

Yellow

Green

Blue

19. Which pro�le would assimilate new ideas the quickest?

Red

Yellow

Green

Blue

20. Which pro�le would delegate a task but then still do it himself?

Red

Yellow

Green

Blue

21. Which pro�le is the best listener?

Red

Yellow

Green

Blue

22. Which pro�le  wouldn’t miss the last step of the instructions?

Red

Yellow

Green

Blue

053-78653_ch01_5P.indd   260 5/6/19   6:09 PM



 A  Q U I C K   L I T T L E  Q U I Z  T O  S E E  W H AT   Y O U ’ V E  L E A R N E D  261

23. Which pro�le is most common in your social circle?

Red

Yellow

Green

Blue

The answers can be found on page 269.

More About Question 23

At work, you  can’t always choose the  people you’ll work with.  They’re 

just  there,  whether you would have chosen them or not. In the pro-

fessional world, you have to play a good game with the cards that you 

have. But outside of work, when you can choose who you  will spend 

your time with, what kind of  people do you choose? Have you chosen 

people who are similar to yourself, or do you hang out with  people 

who are your total opposite?

Of course,  there are no right or wrong answers, but it’s in ter est ing 

to think about it. When we can choose, whom do we choose?

And how do we choose the partner we want to spend the rest of 

our lives with? Your mirror image, or your opposite? A fascinating 

question, right?
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1. Two Yellows

2. Green with anyone

3. Red

4. Blue

5. Yellow

6. Blue

7. Blue

8. Blue

9. Red

 10. Yellow

11. Green

 12. Yellow

 13. Red

 14. Yellow

 15. Red

 16. Red

 17. A mixture of all the colors

 18. Yellow

The Answers to the Questions 
in Chapter 20
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19. Red

 20. Red

 21. Green

 22. Blue

 23. To this  there is no given answer, as you might understand.
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